
New pan-network guideline(s) with identified Lead 

agreed at Core Team

Approved by Executive Group
(Quarterly meetings held – March, June, Sept, Dec)

Process for Producing  Y&H Pan-Network Guidelines

A request for volunteers to form a Working Group is made by 
ODN Guideline Lead

Working Group convened
Face to Face/MS Teams – inaugural meeting

Draft produced

Unable to agree draft

Consensus sort at Core Team
(Quarterly Meetings)

Circulate to Clinical Forums

Collate and discuss comments received (face to face/MS Teams meeting)
Feedback with rationale for acceptance (or not) to be circulated to 

individuals and clinical forums 
Amendments made if required by Working Group

Final draft to Executive Group for ratification 
at next scheduled meeting

Final version uploaded to NHS 
Networks & added to update 

tracker

2 – 4 weeks

6 – 8  weeks

2 – 4 weeks

6 – 8  weeks

2 – 4 weeks

Final draft circulated
2 – 4 weeks

Individual units ratify guideline


